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Lmergency Department and Nuclear Medicing Renoyation Frojeet

Frear Phylis:

Houlton Regional Flaspital sulrits this Letter ol Intent 1o submil a Certificute of Need [N application
to renavade its Bmergency Departmenl and Nuclear Medicine Space. The renovations will improve healih
care offered to pulient= in sur rural conlounitics.

Tie Project

Lowlum Regional Hospital proposes to renovate and redesipn s exisling emenucncy 1oom area, wiclear
muddicine area und adfacent space to address cugrent uperating deliciencies, including but nol imired 1o,
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b M Emerpency Departmeint Redésign and Renovations ~ © e e e .

The existing Emerpency Department (LED} area ls vompromised by poor access, lack of appropriate and
dedizared waling, triage and repistation space and wn outdated tmechanical syilem. By way ol example.
patients foday must enter the ED through Lhe main swrunee of the lwspital and then wwait treaument i the
cearal eongourselohby agea of the hospital. The mix of i patiems wilh ather huospital visitors, patiants
and staff pases obvions satety and privacy problems, 1 is ulso in comsistent with the recommends lions af
ke 2006 A Guidetires for the Devign aud Comstruetion of Health Care Facilities,

‘Lhe comtemplned redesion and renovations Lo the BT inelude: a 2600 square foot addition o provide o
dudicated walks-in entrance, @ waiting room with a dedicated air-handling unit, 2 trage room. a registration
olfier and patient seppan space that willing adv wilets, vensding machines and wheeichaic storage. The
renavations will provide o direer, independent. well marked access 1o the B and will vastly enhunce
palient aud visitor safery and privacy by separating the LD and peneral bogpital papulations.
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2. Nuclcar Medicine Space
I comjunetion with the ED renovations. Loulton Repional Hospital proposcs to renovale its space fur
mwlear redicine.

The eassting Nuclear Medieine camera is housed in inadequate space, Multiple funclions acens in the
Nuglear Mudicine camers room, including siress test prop, stress festing, und thiyroid uptake. Acdditionally,
the Nuclear Medicing camora room cusrently provides uceess w the hot lah and tech work space.
Oifeentities vse of these servives noowes cunewently, comprontising palient safery, paticnt privacy, und
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staff cfficicney. The nuelear medicine services will be vastly impraved with the addition sl separate rouns
far stress best prop, stross lesting and rech work space.

3 Radiology Drepartment and Cardio/Fuimonary Rehabililaticn

Addressing the significant issucs al the Emergency Lepartnlent and the Nnclcar Medicine arca can ool be
achieved without impacting udjacent spaces used for the Radiology Department and Cardio/Pulnonsry
Eehahiliration.

Proposed renovations o the Radiology Department inelude a new echo room, a new radiclogist’s ullive
and a renovated waiting room. The bone densitometry oom will be relocated w the new addrion so that it
will be physically part of the Rudiolupy Deparunent, crearing efficiencics for slail.

Simifarly, sinee CardioPvlmonary Rehabilitation will be displaced by the Emergency Nepartment
renevutions, we propose consolidating Rehabilitation and Cardie/Pulmonary Services into one program
supported by a consalidatzd mym space [currently the hospital staffs and maintains 2 sepurate gyms), The
plag comtemplates construction of a new 4,630 square faot addition Lo lwuse a rehab gym, staff workracm,
seaff break romm, manaper’s oflice, and a dedicated room for the tll Lable and belier monitoring program.
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The estimated wstal vapitul cost of the project is §id, DR,

An cstimate of the incremental fhird-year operating costs for the praject is $431.074 and includes project
depreeiation, project financing expense, nerease in stalfing expenses, and an increase in e related
crpluyes benefits.

We look forward 1o schedulug a rechnical assistance meeting and anticipate submitting an application for
review by the CON Unilin the Small Project review gyele heginning in April 2008,

Tlank your for your ateention w this matrer and if you should have any questions. please do nol lwsilale 1o
conlaet me.

o
Julius Clembrontewicz, Fag.
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